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Presentation Outline

• CG Shore Facilities

• Shore Facilities Programs

• CG Design Build Overview



• 24,000+ Buildings
and Structures

• 1,938 Sites, covering 92,574 
Acres

• $7.4B Replacement Value

• Average Building Age ‐ 45 
Years

Coast Guard Shore Facilities

Presenter
Presentation Notes
Shore Facilities 1: Shore-based facilities account for 39% of the Coast Guard’s total assets (by value).  Our shore plant includes more than 24,000 buildings and structures, such as aids to navigation, piers, and radio towers.  Based on the DoD’s Facility Pricing Guide, our shore assets have an aggregate replacement value of $7.4B dispersed at over 1,900 sites.
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Coast Guard Shore Facilities

Presenter
Presentation Notes
Shore Facilities 2: Our shore infrastructure is extremely diverse.  It consists of many types of facilities with different capabilities needed to support a wide variety of operational assets.
Air stations, small-boat stations, and Sector command centers provide home port & minor maintenance services for aircraft, boats & cutters.
Training centers indoctrinate new enlisted & officer recruits providing the training necessary for them to join the fleet, and also offer myriad advanced training & education programs to nearly all CG employees that enhance productivity & operational capabilities while also advancing their careers.
Aids to navigation mark Federal waterways to promote sea-based commerce, transportation of goods, and recreational boating.
Coast Guard owned housing and barracks are critical facilities for members and dependents, particularly in remote and high-cost living areas.
Industrial facilities conduct depot-level maintenance & repair.  Integrated Support Commands take care of the personnel administration, medical, recreation, and housing needs of Coast Guard members and their families.
Our legacy facility assets do not have the capability to provide the shore-side support that current missions and future Deepwater assets require. Without adequate shore-based support, aircraft can’t fly, ships can’t patrol, and our personnel cannot be prepared to execute the Coast Guard’s missions.





Coast Guard Shore Facilities

Presenter
Presentation Notes
Shore Facilities #3:
The current condition of shore facilities is a big issue for the Coast Guard. Two examples (shown at the top of the slide) are:
Eaton’s Neck Boathouse - recent fire.
Indian River Waterfront:  The strong current running through Indian River Inlet has scoured out a 90 ft deep hole in the bottom of the inlet adjacent to Station Indian River’s sheet pile bulkhead. A monitoring system was put in place to detect any accelerated degeneration in the current situation prior to implementation of a permanent solution. A recently completed engineering study confirmed the pending failure of the bulkhead and recommended filling of the scour hole and recapitalization of the failing bulkhead. 





Shore Facilities Programs
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Shore Facilities Program (AC&I + Depot Lvl) FY09 Level

AFC43 Maintenance and Repair  $178M

Shore AC&I  $68M

New Assets/Modernization $23M

Hurricane Supplemental $276M

Economic Stimulus Supplemental $88M

Total: $633M

Presenter
Presentation Notes
New Asset/ Modernization = Deepwater, Sector Command Centers, modernization related projects.

Discuss RMACC & NMACC for AFC43 vs. AC&I
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Shore Facilities Programs

FY09 Shore AC&I
TISCOM – TSD Building

AIRSTA Cape Cod – Runway Lighting

STA Cape May – Consolidate Facilities

CGC Sycamore – Cordova Family Hsg

CGA ‐ Chase Hall Renovate N Annex A

STA Montauk ‐ Acquire Housing

Waterways – ATON Infrastructure

Sector Buffalo ‐ Recap Facilities

ECity ‐ Rescue Swimmer Training Facility

Total: $68M

Presenter
Presentation Notes
Shore Facilities Programs #2: Inaugural Posture Statement: (FY09 Budget In Brief): 
Integrates Coast Guard strategy, budgetary priorities, legislative priorities, and performance into one document.
Model for future communication of agency priorities and needs.
Distributed to external stakeholders and all CG units.

Recapitalization of Shore Infrastructure – identified as a priority in FY09.
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Shore Facilities Programs

Hurricane Supplemental
STA Sabine, TX

STA Houston, TX

STA Lake Charles, LA

ANT Dulac, LA

SECTOR Houston‐Galveston

SFO Galveston ‐ Bldg/Waterfront/Industrial

Great Inagua Air Facility

Waterways – ATON Infrastructure

Total: $276M

Presenter
Presentation Notes
Pictures of Galveston & Station Sabine



Modernization

• Shore Infrastructure Logistics Center (SILC) ribbon‐
cutting ceremony: 17 February 2009.

– Initial Operating Capability by 01 June 2009

• Organization:

– Shore Maintenance Command

– FDCC

– Product Lines Division

– Base Support Division

– Environmental Division
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Presenter
Presentation Notes
Where are the KO’s located?  Really, same places as in the past.



CG Design Build Program

• Design/Build has been used as the primary project delivery 
for major ACI projects since 2002 

• Over $300M in awards

• Contractor selection methods have included:
Formal 2 Step, IDIQ, and  8A

• Two Design Submittals: 65% & 100% (Encourages “Fast Track” 
approach)

• RFP package:
– averages 100 to 120 pages
– Includes LEED & Energy goals
– Drawings include floor plans, building & site info including 

geotechnical.

Presenter
Presentation Notes
1.  Projects have included a wide range of facilities including  Hangars, Industrial facilities, Sector Commands, Coast Guard Stations and associated waterfront facilities



CG Design Build Program 
(cont)

• Contractor owns the design until project complete
• Allows a contractor to alter the design during 
construction under the variation/deviation policy 
defined in specification

• Define outcomes not solutions

• Allow 45 to 60 days for proposal preparation

• Allow for design packaging. Packaging allows for 
discrete portions of the design to be separately 
submitted and enables fast track construction.

Presenter
Presentation Notes
Variation: a change which does not alter the requirements of the RFP. Government approval is not required. 
Deviation: a change which alters the RFP requirements Government approval is required.




CG Design Build Program 
(cont)

• Design‐Build is an Excellent contracting tool for 
USCG.

• Design‐Build = Faster, Cheaper, Easier to Manage = 
Worth It!

• Design Build Contracting Offices:
– Facilities Design & Construction Center, Norfolk, VA

– 6 Civil Engineering Unit Commands through out  U.S.
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Questions/Discussion
Contact: karl.h.calvo@uscg.mil

202-475-5604

mailto:karl.h.calvo@uscg.mil
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